
The role of incident reporting in a changing 
safety paradigm . 

Reporting incidents provides valuable incites into the management of unintended situa-

tions  - in our case most likely in the operating room although we receive reports that 

occur outside of that environment.     The shift in classification of incidents in PIRS to the 

WHO criteria - Near Miss (did not reach the patient) / No Harm (reached the patient with 

no discernable harm) / Harmful incident (reached the patient resulting in some harm) are 

much easier to apply. The vast 

majority of reports to PIRS are no 

harm or near miss where a num-

ber of practice variations have 

been made  - often on the fly - that 

have prevented a serious adverse 

event. PIRS now asks reporters to 

describe What went well?  This is a 

Safety-II concept that intertwines 

with a Safety-I activity and is designed to shift the thinking from a possible blame per-

spective to a well managed perspective. There are potentially important lessons by iden-

tifying what went well in the course of an unintended event.  

Recently Professor Erik Hollnagel gave a master class in safety at the Ko Awatea Centre at 

Middlemore Hospital in Auckland NZ. Erik has kindly given his permission for PIRS to re-

produce his slides from that event . Tim Willcox PIRS Ed  - Email PIRS@anzcp.org .   
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ANZCP PIRS IS UP AND RUNNING  

PIRS access has been unavailable due to delays with the 

ANZCP website reconstruction project as well as an associ-

ated problem with the ANZCP PIRS email account. The 

ANZCP have now enabled PIRS on their new website.  

To file reports go to: 

http://anzcp.org/pirs/   

PIRS We encourage feedback and suggestions 

to PIRS@anzcp.org  
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PIRS NEWS Featured Article  -  
printed with permission 31/5/2017 the original article can be found: Fann  J, et al . Human 

Factors and Human Nature in Cardiothoracic Surgery. Ann Thorac Surg 2016;101:2059–66.  
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http://anzcp.org/perfusion-incident-reporting-system-pirs/  


